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About the Welcome Home

The Welcome Home is a Catholic ministry in 

the North Point Douglas neighbourhood in 

Winnipeg’s North End. It serves as a gathering 

place for residents of the neighbourhood and 

offers weekly and monthly programs that respond 

to Jesus Christ’s beckoning in the Gospel of 

Matthew: “Come to me, all you who are weary 

and find life burdensome, and I will refresh you” 

(Matthew 11:28).

The Welcome Home’s  
Faith Community

The Welcome Home is a mission of 

the Congregation of the Most Holy 

Redeemer, known as the Redemptorists, 

a Catholic religious order. The order 

was founded by St. Alphonsus Liguori 

in the region around Naples, Italy, in 1732 as a 

missionary order dedicated to preaching the gospel 

to the poor and abandoned.

Ten priests, a bishop, and one lay brother established 

and continue to oversee the Welcome Home.1 In 

addition to this initiative, they operate three parishes 

in Manitoba and Saskatchewan and are involved in 

youth ministry and in spiritual direction including 

through parish-centred retreats.2

More broadly, this Redemptorist community and 

some of the volunteers at the Welcome Home are 

part of the Ukrainian Greek-Catholic Church, 

which has approximately 5.5 million adherents 

globally, with significant populations in Ukraine, 

Poland, Russia, the United States, Australia, Brazil, 

and Argentina.4 There are approximately 52,000 

adherents in Canada.5 The Ukrainian Greek-

Catholic Church is a church that follows the 

Byzantine tradition in communion with Rome.

I always found it interesting how 

everybody comes together to help. The 

mission is to be there, to be physically, 

emotionally, and spiritually present. I 

found that when something or someone 

was needed it happened. I found care 

in how they embodied that peace in 

responding to the people who are looking 

for something. They find it here.3

—Delores Courchene, Coordinator
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Theological Motivation

The basis of the ministry at the Welcome Home 

is “to welcome those who hunger—spiritually, 

physically, emotionally—into a safe space with 

Christ-like hospitality and to strive, as Pope 

Francis says, ‘to be a church that warms hearts and 

heals wounds.’”6

The Welcome Home is not simply a place where 

people gather from outside for daily, weekly, or 

monthly community. It is also a live-in religious 

community, composed of the Redemptorists 

and several dedicated laypeople who assist in its 

operation throughout the year. Each year the 

Redemptorists operate a program through which 

Catholic laity join them in the community and aid 

them in living out their order’s mission.

History and Goals

The Welcome Home was founded in 1993, opening 

its doors to the local neighbourhood in September 

of that year. From the beginning, the Redemptorists 

reached out to the local neighbourhood to build 

relationships and to learn what the needs of the 

people were. The activities of the Welcome Home 

are currently coordinated by Delores Courchene 

and Fr. Larry Kondra, CSsR, who serves as chaplain. 

Both Fr. Larry and Delores have been involved with 

the Welcome Home since its earliest days.

Over the years, the Welcome Home has been served 

by nine Redemptorist priests and brothers, including 

three from Ukraine. Additionally, the Welcome 

Home has hosted fifty-three live-in volunteers since 

its founding, who have come from Canada, the 

United States, Poland, the United Kingdom, China, 

the Philippines, and twelve from Ukraine.9

The goals of the Welcome Home are simple: to 

minister to people, to give them a community 

and a place to grow in faith; in short, to provide 

a community in which they can experience God’s 

love. As the Redemptorists say, “The Welcome 

There’s a lot to draw upon in our 

spirituality and our theology, and even 

in the Ukrainian culture and the sense of 

hospitality that comes across, which is also 

a Ukrainian thing. Hospitality and being 

welcoming and inviting is certainly part 

of the spirit of the Welcome Home, and 

it is certainly part of what we call in the 

Byzantine tradition “the liturgy after the 

liturgy.” In the Liturgy we pray so often 

“Lord, have mercy,” and mercy reaches out 

to need, to come upon that need with 

great compassion.7

—Fr. Larry Kondra,  

CSsR, Chaplain

When I came to the Welcome Home, I 

really honestly didn’t know anything about 

the Redemptorists; I came blindfolded. I 

came because it was Eastern and the idea 

of being in a mission that helped the poor. 

Well, that drew me in.8

——Noel Bustillos,  

former Welcome Home community 

member and Redemptorist novice
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Home ministry has grown and changed over 

time, yet it remains a beacon of hope to those 

on the margin of our church and society. We are 

constantly striving to live out our faith by being 

Good News to those in need.”6

Activity and Impact

The Welcome Home is active for ten months 

of the year, from September to June, seeking to 

meet the physical and spiritual needs of the local 

neighbourhood. During these three seasons it 

engages in its own outreach while at the same 

time members of the Welcome Home community 

volunteer at a variety of organizations throughout 

the local area, seeking to build relationships with 

their neighbours.

The needs of the North Point Douglas 

neighbourhood are great. Seventy-one percent 

of North Point Douglas residents with children 

experience the challenges of single parenting, 

compared to 45 percent for Winnipeg as a whole. 

Thirty-three percent do not have a high school 

certificate or diploma, and 38 percent have a 

post-secondary certificate, diploma, or degree; in 

Winnipeg as a whole the figures are 17 percent 

and 53 percent, respectively. In 2015, the average 

individual income in North Point Douglas was 

$26,743, compared to $44,915 for the city of 

Winnipeg as a whole.6

In a typical ten-month period, the Welcome Home 

provides 900 hampers of food and distributes 

1,500 sandwiches to those with food insecurity. 

Additionally, 1,600 meals are served every year at 

the Thursday Family Night events.9

The Welcome Home offers weekly and monthly 

activities for the local neighbourhood, which in 

2019–20 included the following.6

We have one volunteer right now who was 

really quiet and reserved. Volunteering here 

has changed him and you can clearly see it. 

Now he’s very positive and he does almost 

everything he can to help. You can see a 

change in everybody who wants to help out, 

whether it’s a minor project or big one. The 

volunteers here, they don’t all talk about 

what they do, but you can see on their face 

the feeling of accomplishment.3

—Delores Courchene, Coordinator
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Family Night: Every Thursday the community 

comes together for prayer, in the form of the 

Byzantine Vespers service, after which they sit 

down together for a meal. Currently, twenty-eight 

groups throughout the city are involved in providing 

Family Night dinners. These groups, along with the 

many volunteers from North Point Douglas and 

other parts of Winnipeg, have helped to make the 

Welcome Home not simply a North End initiative 

but one that draws together people from across 

Winnipeg out of a desire to serve others.

Sunday Divine Liturgy: Each Sunday morning, 

the community comes together to serve the Divine 

Liturgy, the eucharistic liturgy according to the 

Byzantine rite.

Spirit of Recovery: Using the twelve-step Medicine 

Wheel program, this activity supports fellowship, 

healing, and spiritual growth.

Cooking classes: Cooking classes for women and 

for young people are offered, during which there 

is time for fellowship and spiritual growth while 

taking the time to share old recipes and discover 

new ones.

Adult recreation night: This brings people together 

for an evening of fellowship and fun.

Spiritual formation: Along with the regular 

liturgies, times for communal prayer, and 

spiritual growth, the Redemptorists also sponsor 

catechism classes for both adults and children. 

In addition to further presenting the gospel to 

people and teaching them about the Catholic 

faith, the catechism classes serve to prepare 

those who wish to receive Catholic sacraments, 

including baptism, chrismation, and the 

Eucharist. Spiritual counselling is also offered on a 

regular basis to those in need.
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The neighbourhood has a significant Indigenous 

population, with 44 percent claiming an 

Indigenous identity (First Nations, Métis, or Inuit) 

in the 2016 census. (The percentage of the total 

Winnipeg population claiming an Indigenous 

identity is 12 percent.)10 As in other parts of 

Canada, many of the First Nations and Métis 

people living in North Point Douglas profess a 

Christian faith or background that has been shaped 

by both positive and negative experiences. Fr. 

Larry Kondra is very aware of this reality and seeks 

with his colleagues to ensure that the Welcome 

Home can be a place of healing that is profoundly 

rooted in the Catholic faith but also open to the 

integration of Indigenous traditions:

They encounter us and it’s kind of a big healing 

for them and discovery of a place that is 

welcoming and where they feel at home and yet 

is also respectful of traditions that they’re still 

wanting to keep. I’ve had conversations with 

some of those folks who at the same time have 

a Catholic identity and want to pursue their 

Indigenous traditions and spirituality. They’re 

pursuing an integration of those two things. 

They’re very much Catholic, very much with the 

Church and at the same time feel free that they 

can integrate that. So, we’ve been open to that.7

Support and Budget

The ministry of the Welcome Home is 

supported from three main sources: the Yorkton 

Redemptorists, individual donations and grants 

including those from other charities, and occasional 

grants from civic authorities. A significant 

proportion of individual donations come from 

Ukrainian Catholics: in Winnipeg, in the rest of 

Manitoba, and in parishes and individuals in the 

rest of the country.7

In 2019, the total income of the Welcome 

Home was $133,367, the vast majority of which 

was derived from tax-receipted donations and 

We grew up Roman Catholic; my mom was 

very strong in her beliefs. There was a priest 

in our reserve that inspired me. He was a 

small man, rode in a scooter, we could hear 

him coming from far away. We as kids came 

running when we heard his scooter; we knew 

he was coming to visit or bring something. If 

someone needed something, if he had it, he 

would drop it off or bring it to them. I thought 

one day, when I get older, I’m going to be like 

him. My mom and her dad also inspired my 

life choices. She made us pray all the time. We 

were raised with God in our lives and to be 

giving to others, to always have an open door 

like the Welcome Home.3

—Delores Courchene, Coordinator
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gifts ($58,215) and gifts from other charities 

($65,806).11 The single largest donor to the 

Welcome Home is the Yorkton Redemptorists, 

who in 2019 provided a grant of $53,500.12 The 

Welcome Home received no government funding 

in 2019.

The 2019 expenses of the Welcome Home totalled 

$125,578, which fell into two categories: charitable 

programs ($66,971) and management and 

administration ($58,607).11 This does not include 

the significant outlay of in-kind donations of food 

and non-perishable items that are donated to the 

Welcome Home and that support a significant 

portion of its outreach activities every year.

Conclusion

The Welcome Home is a ministry that serves all who 

come to their doors, yet in a unique way it reveals 

an aspect of what reconciliation with Indigenous 

Canadians can look like. There is much anecdotal 

evidence that when Ukrainian settlers first arrived 

from Galicia in the late nineteenth century and 

began to farm land in the Prairies, it was people 

of the various First Nations who helped them 

survive on the land, fed them in those first winters 

of the 1890s, and taught them how to shelter 

from the cold.13 This is a history that has bound 

and continues to binds Ukrainian Catholics and 

Indigenous Canadians together, helping one another 

as they build community for the good of all.

The Welcome Home illustrates the capacity of a 

small faith-based initiative to have an outsized 

impact on the people with whom they share 

a neighbourhood and city. It undertakes the 

simplest of missions: to feed the hungry, to offer 

a community to those seeking one, and to heal 

those who are suffering in body and spirit. The 

Yorkton Redemptorists and the faithful laity 

who serve with them demonstrate the fullness of 

diakonia: to respond to a call to serve and love 

others. Noel Bustillos, who volunteered as a live-

in member of the Welcome Home and is now a 

novice in the Redemptorist order, reflects on the 

impact of serving those who come to the Welcome 

Home and how this interacts with his faith: “As 

Redemptorists and as volunteers at the Welcome 

Home, we are evangelized by the work we do. 

In a way we are not evangelizing, we are being 

evangelized ourselves.”8

I am a people person. We have and need 

the hands-on effect to continue to make it 

happen. It amazes me, all the people that 

come forward and make it happen. I read 

somewhere, “If you be our heart, let us be 

your hands and feet.”3

—Delores Courchene, Coordinator
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The Greek word ‘diakonia’ expresses the act of being called to serve. The Cardus Religious Freedom 

Institute’s Diakonia Project presents a series of eight different initiatives in which Canadians of 

faith serve their community. This highlights a core aspect of religious freedom: the freedom to live 

out one’s deepest held beliefs through concrete actions that serve the common good.

The Cardus Religious Freedom Institute exists to acknowledge the good of religion within 

our common life as citizens. We accomplish this through undertaking emerging scholarship, 

facilitating public discussion, and engaging our country’s democratic institutions on the 

fundamental character of religious freedom to our citizenship.


